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Reflections
Gubbachi

In the course of distributing aid, team Gubbachi had to revisit their original mandate,
review their abilities, and understand their capabilities to deal with the COVID-19
crisis. But, the biggest takeaway for them was knowing what it means to empathize.

Mohammad Faiz Alam

Mohammad's decision to return to his village in UP from Maharashtra was about
sunvival. Under the lockdown in Maharashtra, he had to make do with just one meal
a day for 15 days. Now back in his \illage, Mohammad is unsure of what's next
when it comes to earning a livelihood.

Patang

While NGOs remained flexible during the pandemic, it has become critical to evolve,
and design strategies and approaches, keeping in mind children's rights to
education andtheir well-being, feels team Patang.

Nature Conservation Foundation

Open-source content from Nature Conservation Foundation (NCF) for educators to
dewvelop an experiential and a creative pedagogical approach to learning about
nature both within and outside the classrooms.

Shikshamitra

Teaching Learning Materials (TLMs) for mathematics, language, and arts and crafts
with educators, who want to foster independent thinkers.

Ground Zero

Institute of Social Studies Trust (ISST, Delhi), Towards Future
(West Bengal), and Door Step School (Maharashtra)
In the aftermath of COVID-19 lockdowns and the consequent loss of livelihood,

many children are likely to drop out of school. What cicumstances are leading
people from low-income communities to deprioritize education?

Dooars Jagron (West Bengal), Swatantra Talim (UP)
Kshamtalaya (Rajasthan)

After their support to and active involvement in humanitarian aid distribution,
education NGOs have started working on their education programs. The ground
situation has prompted many organisations to design new interventions to mitigate
the effects of the pandemic on education.

PAGE

PAGE

PAGE

11



Samuhik Pahal

® In Focus PAGE

PRADAN
The COVID-19 lockdown impact on Jharkhand's tribal communities was alleviated 1 6

by PRADAN's prompt intervention that included supporting communities in their
livelihood and complementing government efforts in delivering aid.

® Collective Response
PAGE
In April, Wipro Ltd, Wipro Enterprises Ltd, and Azim Premji Foundation had made a
commitment to invest Rs 1125 crore for tackling the unprecedented humanitarian and

health care crises arising from COVID-19. In the past five months, we have received
support from 500 partners in 30 states and have delivered humanitarian aid to more

than 82 lakh people in need.
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What does it mean to empathize?

In the course of distributing aid, we also had to revisit our original
mandate, review our abilities, and understand our capabilities to
deal with this unprecedented situation.

By Somya R Nand, Gubbachi

e are a five-year-old organization, and are

certainly in no position to claim that we have

the resources to tackle the COVID-19 crisis.

Like many other organisations, the pandemic
has brought us face to face with a reality that we have
never experienced before. However, it has helped us in
truly understanding what it means to empathize and be
present for another human being.

Over the last few months, we extended humanitarian aid
to whoever we could, during the lockdown, and that work
continues till date. But, in the course of distributing aid, we
also had to revisit our original mandate, review our
abilities, and understand our capabilities to deal with this
unprecedented situation.

After much deliberation, we decided to keep our approach
simple —to focus on one person, one family, and one day
at atime. In our efforts, we prioritized preserving the
dignity of a fellow human being. Many team members
joined us, doggedly tackling whatever came their way.
But, the team quickly recognized the need to address the
educational losses that Gubbachi families were
experiencing. Understanding the constraints, within which
we needed to operate, we reached out to children within
as well as outside the Gubbachi community. We only
hoped to ease the situation and reached out to every

Dry ration packaging and distribution by volunteers photo by Gutbachi

single child with nutrition supplements and worksheets for
selflearning.

We came across different people — people who
had a job until the day before, and people who
wanted to hoard, not out of habit, but insecurity.

In the course of distributing aid, we came across different
people — people who had a job until the day before, and
people who wanted to hoard, not out of habit, but
insecurity, and then there were those funders, who only
cared for photo ops. What we knew vaguely became more
evident -- that building skills within communities is critical,
but so is understanding our trauma, triggers, and our
response to acrisis. As we worked together towards
alleviating the challenges of those affected by COVID-19,
we saw the real growth within us as a team. | feel this
experience deepened our understanding and the practice
of empathy.

You can reach out to Gubbachi on info@gubbachi.org.in
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Approach to delivering education in the

post-COVID-19 world

Right to education and well-being of children from vulnerable
communities must take precedence.

By Malaya Padhan and Rupesh Behera, Patang

t first, the COVID-19 pandemicseemed to be a

problem that was affecting a certain part of the

world. However, by early March, things began

to change a little. We realized that it was not an
'outside’ problem anymore. We consciously started taking
precautions and decided to awid or stop traveling,
especially outside of Odisha. But even at that time, we
didn't realise howsoon this pandemic would affect all of
us.

A large part of our work is focused on youth and
communities, especially building critical citizenship and
youth leadership. Although disaster response is
something that we have extensively handed in the past
since floods, droughts, and cyclones are regular
occurences in Odisha, the COVID-19 pandemic has been
nothing like what we had ever seen before and it caught
us completely off-guard.

Given its ever-changing nature, it took us some time to
wrap our heads around the situation and decide on our
plan of action. We realized that the pandemic , along with
long periods of lockdown, has resulted in a crisis that
made the sustenance of life and livelihood difficult for the
marginalized communities we work with. From our
planned work, we shifted our focus towards the
community, which was struggling with its day-to-day
existence. Most organisations focused their attention on
distributing aid in urban areas, but we decided to prioritize
rural areas and unreached urban pockets.

After multiple discussions within the team, we decided to
work in partnership with the district administration to
leverage efforts and to awoid duplication. We had to be
flexible, and had to ensure our safety as well as that of
the communities in which we work. Our efforts in the initial
few months were around:

° Mapping the community and its needs

° Awareness building on COVID-19 and the
preventive measures

° Health kit distribution like handwash/soaps,
sanitizers, masks, and sanitary pad for girls

° Dry ration support: Rice, Dal, Chivda, etc.

° Linkage to livelihood opportunities and social
security schemes of the government

At the beginning of the pandemic, we had to suspend our

Language activities with local resources photo by Patang

regular programs and plans. We hoped that the situation
would improve, and things would go back to nomal within
a few months. However, while working on the ground and
after all the debates and discussions, it soon became
clear that COVID-19 is here to stay at least until an
effective vaccine is available.

While some of our team members joined us in relief work,
others were stuck in their villages or in the field, unable to
join us because of transport restrictions. We realized that
we had to figure out ways to resume work despite not
being able to go to the office or the field. Closing down
educational institutions directly affected our learning
center activities. All planned activites were disrupted,

As an organization, we were also facing the
challenge of digital divide and inequality, while
trying to keep in mind factors such as safety,
cybersecurity, online trafficking, socio-emotional
well-being, and health, along with other aspects of
education.

creating difficulties in engaging with children. But through
our relief work and our interactions with the community,
we also learned that children were becoming restless
because of the lockdown restrictions and the lack of
avenues for learning and playing. These children didn't
have the privilege of joining an online class as around 260
villages in Sambalpur still don't have network
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connectivity. We also realized that in places where there
is connectivity and gadgets are available for online
engagement, most parents and students are not ready for
it. As an organization, we were also facing the challenge
of digital divide and inequality, while trying tokeep in mind
factors such as safety, cybersecurity, online trafficking,
socio-emotional well-being, and health, along with other
aspects of education. Keeping in mind these issues and
challenges, we decided to work on home-based activities
that childrenparticipate in. We designed the 'Kheli Kudi
Sikhiba' book with the help of our team members and
members of the community. It has aset of traditional
games that have been carefully chosen to impart life-skills
and to engage with linguistic and mathematical concepts.
These games can be played easily at home and with
small groups. Thanks to Action Aid, we received approval
from Odisha State Commission for Protection of Child
Rights (OSCPCR) to recreatethe activities from the book
to keep children, staying at quarantine centers in different
districts of Odisha, engaged.

With schools being used as quarantine centers,
we had to shift the immediate focus from
educational institutions/schools to the
‘community’as the unit or center of leaming.

With schools being used as quarantine centers, we had to
shift the immediate focus from educational institutions/
schools to the 'community' as the unit or center of
learning. We have been working towards decentralized
plans and strategies in each of the villages, and have
enlisted the support of the local youth and the parents to
play the role of resource people. We will have to continue
to ewlve and design our strategies and approaches,

Patang’s Learnings:

Children learning activities. photo by Patang

keeping in mind the children's rights to education and their
well-being. We believe that well-being should not be seen
in isolation as economic hardships are very real for the
communities that we work with.

You can reach out to Patang on team@patangindia.org

o The notion of work from home has mostly been a new area of exploration, especially in the context of our

field activities

o Use of online platforms and online teaching-learning (ideas about the different online sites for training/
meeting) has also been a new experience and one that we realize we need to tread carefully on

o Shifting our current and immediate focus from 'schools' to the ‘community' was ancther critical learning

o Continuing to maintain our relationship with the community, being with them in the difficult times, and trying

to support them to the maximum extent possible by leveraging existing schemes/social security opportunities
were recognized as \ital elements of our work with them
o Learning to handle and work with the different district level line departments was also crucial

o Keeping ourselves safe while working in the community and ensuring the safety of the community members
taught us how hard it is to translate ideas in the real world


mailto:team@patangindia.org
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Educational Resources

Age-appropriate and locally relevant nature
learning modules for schools

Open-source resource by Nature Conservation Foundation (NCF)

that connects children with nature.

Age-appropriate and locally relevant nature learning
modules for schools

Open-source resource by Nature Conservation
Foundation (NCF) that connects children with nature.

Nature Conservation Foundation (NCF) works closely with
schools and teachers to develop age-appropriate and
culturally relevant nature learning modules that can be
woven into the existing Environmental Studies’ (EVS)
primary school curriculum. In this process, we develop
empathy, experience and wonder, and help teachers and
students build a deep connection with the world around
them.

Our process is to facilitate nature immersion workshops
for school teachers, obsene classroom sessions, and co-
design and trial nature learning activities. We also
collaborate with other nature educators to develop a
creative pedagogical approach within and outside the
school classrooms.

The main goals of the project are:

° To shift the focus of environmental education from a
human-centered approach to a nature-centered one

° To create and run trials of an age-appropriate and
locale-specific framework, and nature learning
modules within the existing school curriculum

° To ensure that these modules are consistent with
the existing learning theories and practice

Each school presents to us unique opportunities to
develop bespoke modules that allow teachers and
students to know their school campuses, their
neighborhoods, and the immediate local spaces that they
can engage with. Several factors have been influencing
our work so far; physical space (school campus,
neighborhood), enthusiasm and mativation of the teacher
groups, flexibility of the school timetable, support from the
school management, and even an objective assessment
of these learning modules by the school management..

Content creation, ideation, and trial

Our engagement with the EVS textbooks followed by the
different boards and schools has revealed that lessons
have a strong human-centric approach and narrative. Our
attempts are to work on ideas that focus on the inter-
relationships in nature rather than ideas that seemed to be

A student participates in Leamning with Leaves’ module facilitated
by NCF. photo by NcF

more utilitarian in approach and concept. To
conceptualise and develop creative and contextual nature
learning material therefore, we have several discussions,
trials and classroom observations with teachers. Some
examples below will highlight these.

Examples:
Module on leaves

As part of a lesson on plants and plant life, students look
at different kinds of leaves andtry to observe color,
shape, size, texture, and smell. They then arrange the
leaves according tosize and use a hand lens to observe
the finer details of each leaf.

Learning about leaves

We then designed an exercise looking at uses of leaves in
nature. We made the shift from a purely human use as
shown in the textbook, to how other life forms like insects,
birds and other animals also use leaves. This lesson idea
underwent a few iterations; our first form (a matching card
game with photographs) did not work well for a younger
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Leaves and their uses

Leaves stitched
together to make
anest

Bird Nest

1. Mango Leaf

Leaves as
nutritious food

Food

Dry leaves gathered
to make a nest

King Cobra

Leaves as a safe place
to rest or sleep (roost)

Resting Shortnosed Fruit Bat

Leaves as a place to
lay eggs and food for
young caterpillars

5. Yakka Leaf

Food Tiger Butterfly

A screengrab of NCF’s educational resources on leaves

age group and we reworked the concept to align with our
framework and the needs of the group

Here’s a module on leaves for the teacher to discuss in the
class:

Some reflections, challenges, and impact of COVID-19:

Like all non-formal education interventions, negctiating
school systems, with constraints of time and pressures to
complete the syllabi, has been achallenge for us. But we
are trying to understand the impact of our work. How do we
measure the wonder a child experiences as she watches
an ant make its way across the classroom? How should we
quantify the connection a child feels to a cluster fig tree
and all the life forms it supports in aschool campus? Some
of the impacts of this work are likely to remain dormant for
a while. They only manifest after a few years when
students begin making decisions and expressing
themselves in different groups at school, home, or in their
communities.

We are deweloping online training, and lesson planning
sessions and discussions with teachers of the schools we
collaborate with — this involves brainstorming on adapting
nature learning modules to the current situation (both
independent, selfdirected learning as well as online
learning). We are also researching, trialing, and reaching
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out to other education groups to understand how they plan
to deliver their training to schoadls, teachers, and children.

How does a spider jump so high? How does a
lizard walk upside down on the ceiling? Why do
some wasps carry around little balls of wet mud?
To answer these and many more questions of
curious children, we have designed a series of
activity packets titled ‘Hidden Housemates’.

A challenge with the government schools we work with is
that many teachers and students in non-urban setups do
not have access to smartphones and/or deal with very poor
internet connectivity. In these cases, we are putting
together physical learning material involving nature stories,
puzzles, poems, and art as educational kits. We have
developed some online learningmodules (see the Hidden
Housemates series below), including awareness material
(regarding Bats and their role in the ecosystem) during the
COVID-19 period.

How does a spider jump so high? How does a lizard walk
upside down on the ceiling? Why do some wasps carry
around little balls of wet mud? To answer these and many
more questions of curious children, we have designed a
series of activity packets titled ‘Hidden Housemates’. As
the name suggests, these activities introduce children to
nature in their immediate surroundings at home, which they
may not have had the chance to explore before. These
activitity packets are complete with games, short articles,
video resources and plenty of activities. The Hidden
Housemates series is available here: https:/bit.ly/

hiddenhousemates1

We have also produced a short educational video to
discuss bats and their association with the COVID-19
pandemic. Created specifically for schools and
communities, the video informs children about the
ecological importance of bats and the current scientific
data about COVID-19. The video, availablein multiple

languages, can be viewed here: https://bit.ly/bats Covi19
As we develop more nature learning modules we will make

these available as open-source resources for educators to
use and modify.

If you want to get in touch with us, learn more about our
work and the nature learning curriculum that we are

developing, please email us at edu@ncf-india.org

Resources:

To access other resources shared by Wipro's partners
for the network, visit: https://sites.google.com/view/
id19 : ion/t

To contribute ideas, resources, articles, or to share
your stories for future issues, send us an email on
foundation.communications@wipro.com.



https://bit.ly/hiddenhousemates1
https://bit.ly/hiddenhousemates1
https://bit.ly/batsCovi19
mailto:edu@ncf-india.org
https://sites.google.com/view/covid19collectiveaction/home
https://sites.google.com/view/covid19collectiveaction/home
https://sites.google.com/view/covid19collectiveaction/home
https://sites.google.com/view/covid19collectiveaction/home
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Easy to use Teaching Learning Materials

(TLMs) and books

Shikshamitra’s materials support teachers who want to use
classroom time creatively and efficiently.

hikshamitra was founded in 2005 as a school

and education resource centre, working on the

issues of equity pedagogy and sustainable

learning. Shikshamitra ran a school which
offered children ages 8 to 16 a supportive, artistic, and
magically creative environment where they could discover
their personal strengths, explore and develop their
individuality, and grow in understanding and confidence.
Since 2008, Shikshamitra has been focusing on its
teacher training program, concentrating on languages
(Bangla and English), math, art, and library management.
This has now developed into a systematic program based
on years of actual teaching experience. The organization
currently serves as an open learning platform and
resource center that works on sharing knowledge with
children, teachers, parents, and education practitioners
who are struggling to achieve the age-appropriate
education mandate for 8 to 14 year olds.

Keeping in mind the needs of educators who want to
foster inde pendent thinkers, the organisation designs
and produces easy-to-use Teacher Learning Materials

(TLMs) for mathematics, language arts, and arts
and crafts.

Over the years, Shikshamitra came to realise that in
classrooms throughout West Bengal, there was a real
need for materials that support teachers, who want to use
classroom time much more creatively and efficiently -- less
textbook-centric, more learner-centric. The materials they
dewveloped are appropriately tailored to the needs of a
range of learners and go hand in hand with
Shikshamitra's unique training programs. Keeping in mind
the needs of educators who want to foster independent
thinkers, the organisation designs and produces easy-to-
use Teacher Learning Materials (TLMs) for mathematics,
language arts, and arts and crafts. These materials
include manipulatives, worksheets, flashcards, and other
learning props. Shikshamitra believes that an interest in
reading and language can be initiated from an early age
and deweloped as a child grows. The organisation
publishes a modest range of children's storybooks with a
lesson in them in Bengali and English— there are many
books in Shikshamitra’s catalog to inspire teachers as well
as parents.

Their latest release includes Phase | and Phase |l

Teachers working with Shikshamitra resources photo by shikshamitra

Worksheet Collections with guidelines that coincide with
Shikshamitra's Basic Teacher Training course for
beginner-level English learning. Parents or educators
looking for creative worksheets for children during the
COVID-19 lockdown can use 'Unlock Learning Worksheet
Packets'. There are approximately 12 pages in each
variety pack and the level of difficulty of the problems in
the worksheets vary each time. Updated every 2-3 weeks,
these packets can be procured at a nominal cost.

Explore all this and more of Shikshamitra's catalog on

TLM catalog and studies.

For updates, visit Shikshamitra’s Eacebook page:

For further information or specific inquiries, please contact
Sudeshna Sinha at j



http://www.shikshamitra-education.org/media/shikshamitraUploads/TLM_catalog.pdf
http://www.shikshamitra-education.org/shikshamitra-documents/studies
https://www.facebook.com/SHIKSHAMITRA-Open-Learning-Education-Resource-Center-677141262349961/
mailto:shompare@gmail.com
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It’s a matter of survival now

Loss of livelihood due to COVID-19 lockdowns is having an impact

on education.

ith the lockdowns getting extended, millions

of families hawve lost their source of income.

According to reports, more than 400 million

people are now dependent on aid provided
by the government through the Public Distribution System
(PDS) or on the support provided by nonprofit
organizations. Most anticipated the lockdown to get over,
but the situation has worsened and is beginning to have a
cascading effect on education.

Organizations like the Institute of Social Studies Trust
(ISST, Delhi), Towards Future (West Bengal), and Door
Step Schoadl (Maharashtra) have been delivering dry
rations to affected families and also using the opportunity
to stay in touch with the children. As more and more
organizations are starting to connect with the children
either through online interventions or through the partially
opened centers, they are getting a clearer picture of the
ground situation.

Kamlesh, from the Institute of Social Studies Trust (ISST,
Delhi), says, "A majority of the families in the communities
we work with, have stayed back knowing well that life in
villages could be much tougher. Many have changed their
occupations — for instance — those driving auto-rickshaws
have turned to sell vegetables or fruits."

Many parents don't have money for recharge - if there
are two smartphones in the house, they are only
recharging one phone. Usually, fathers take the phone
with them when they go out for work or in search of
work, and the child only gets the phone by evening.
So, these things are impacting the delivery of
education.

- Kamlesh,
Institute of Social Studies Trust

Delhi-based ISST works on conducting research and
action programmes to promote social justice and equity
for the under-privileged with a focus on women. ISST
works in resettlement colonies of Kalyanpuri, Trilokpuri,
and Kichadipuri — areas where children are exposed to
crime and drug peddling. In a resettiement colony, the
community is usually made up of old and new migrants,
coming from all overindia.

"We supported many families in getting e-coupons for

Facilitating classes for children in small groups due to COVID-19
Photo by ISST Delhi

ration supply from the Delhi government, but paying rent
has been one of the key challenges for them. Older
tenants were able to convince their landlords and defer
payments, but those who had only been here for a year or
less had to vacate,” she says.

With partial relaxations on lockdowns, life is returning to
normal. While some families have found work, many
others are struggling for one square meal a day. In the
ongoing struggle to meet their basic needs, many parents
fail to support the online education of their children .

"Many parents don't have money for recharge — if there
are two smartphones in the house, they are only
recharging one phone. Usually, fathers take the phone
with them when they go out for work or in search of work,
and the child only gets the phone by evening. So, these
things are impacting the delivery of education," says
Kamlesh.

In the community where ISST works, education for
children in class 9 and above continue online, but many
parents don't have the necessary resources and remain
concerned about their children's future. In some cases,
the loss of livelihood in families has forced those above 18
years to consider taking up jobs to support their families.

In West Bengal, the situation could worsen further for the
children of brick kiln workers.

During the lockdown, the Towards Future team came to
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Educational aspirations will have to wait for Sanjana and Fayyaz

Sanjana and Fayyaz both live in Kalyanpuri (Delhi) and have passed HSC examinations with above-average
scores. Before the pandemic and the subsequent lockdowns, they had planned to enroll themselves in regular
courses. While Sanjana aspired to pursue Chartered Accountancy (CA), Fayyaz wanted to complete his B.Com

through a full-time course.

Sanjana's parents had come to Delhi from Bihar 10 years ago, and her father had started working as an auto
driver. The first few years after the migrationwere fine, but later, he got into bad company and started spending

much of his income on gambling and alcohol.

"The last few years were difficult, but somehow we managed. | focused on my studies and ensured that | got good
scores as | knew only education could change our situation. But, after the pandemic and the lockdown, we have
had to struggle a lot. My father comes home once a week. We have mainly been surviving on the savings of my

mother for the last three months," says Sanjana.

Sanjana has now started working in a grocery store and also takes tuition classes for children up to grade 8. Once
the financial situation in the family stabilizes, she plans to prepare for CA.

In the case of Fayyaz, his family was stuck in Buxar (Bihar) for over three months because of the lockdown.

"We had gone to our village for a family function. When we were there, the lockdown was announced, so we could
not move back. We spent all our money during our stay in the village. When we returned to Delhi, we found there

was no work at all."

Fayyaz's mother, who works in a garment factory, was furloughed by the factory, which meant she now has no
income. Also, Fayyaz’s father lost his job at a hardware factory, but was the only one in the family who was able to

find temporary work during the pandemic.

"| felt that | too should help. So, | started working as a helper at a shop that sells electrical materials. | was planning
to enroll in a fulltime B.Com course, but that will have to wait for now", says Fayyaz.

know about the plight of hundreds of brick kiln workers.
The team organized dry rations for over 180 families in
five brick kilns inWest Bengal's Rajarhat and Vangar 2
block regions as workers, many of whom didn’t have
Aadhar Cards, found it difficult to get government
support. The children of majority of these workers don’t
have valid photo IDs or health cards.

Brick kiln owners are notorious for exploiting workers in
India. It is a sector primarily controlled by brick kiln owners
and a network of contractors with significant influence in
the villages of Bihar, Jharkhand, and Orissa. The modus
operandi is that contractors offer loans to villagers and ask
them to repay by working in a brick kiln. Many villagers
take up the offer and travel with their entire families to
work for six to eight months.

Supriya, who works on Towards Future's Mukti project,
says, "Some children of seasonal migrants are enrolled in
government schools in their villages, but they leave schod
when they come to the destination site. The language at
the destination site school is usually different from the
village school. We try to assess these children to
understandtheir learning levels and ensure that they stay
connected with reading, at the very least."

Towards Future's Mukti project has been designed to

e
-

Dry ration distribution in communities of brick kiln workers
Photo by Towards Fut ure

promote the educational and protection rights of the
children of migrant families working in the brick kilns in
West Bengal. As a part of their programme, the team
counsels the parents on RTE Act and encourages them to
enroll their children in the school once they return.

"In some cases, we see the children enrolling in schools
after returning to their villages. But given the current
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situation, and the uncertainty over livelihood, education of
these children will take a hit. Unfortunately, tracking these
children,once they return to their villages, has been a
challenge for us as many of these families change their
SIM cards — so we are not sure what to expect now," says
Supriya.

We have been speaking to these children over the
phone and during the distribution of dry ration , but
now since we have to maintain social distancing
noms, it's not easy for us to make them open up
and talk. But, these children are definitely missing
their peersa lot.

- Ankita,
Door Step School (Pune)

School enroliments among children of brick kin workers
are low and they require tremendous effort. Last year,
only 18 out of the 150 children, who were part of Towards
Future, got enrolled in a school.

The situation for migrant workers in Maharashtra's Pune
and the surrounding Pimpri-Chinchwad region has been
distressing as the area was categorized as a red zone.

Over the last few months, Door Step School (DSS, Pune)
has provided rations to 3466 families from migrant
communities, such as construction workers, brick kiln
workers, and families who stay in shanties and do odd
jobs for their living . DSS has stayed in touch with the
children through online and in-person engagement. Like
most educational organizations, DSS has used the
opportunity of distributing dry ration to provide children
with activity sheets and storybooks.

Ankita Yadav from DSS says, "The situation is very
challenging. Sometimes the families say that they can
come and collect the ration from us. They further add that
they dont have anything left in the house to eat. Their
children are afraid. They want to know when things will
normalize. These children used to get snacks from their
parents before — not anymore. We have been speaking to
these children over the phone and during the distribution
of dry ration , but now since we have to maintain social
distancing noms, it’s not easy for us to make them open
up and talk. But, these children are definitely missing their
peers alot."

DSS provides education and support to the often-forgotten
children of pavement and slum dwellers, construction site
families, temporary and permanent slum communities,
and many other underprivileged families. Many of these
children are not enrolled in schools and have limited
access to books . Many of them don’t have a designated
place to study. Wherever DSS cannot set up a physical
center, their ‘Schoo on Wheels' bus (modified into a
classroom) takes education to the children. In addition to
working directly with communities, DSS also runs reading
programs in Government schools, and networks with other
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Fun leaming activity for children during lockdown
Photo by Door Step School, P une

NGOs, which are working with children, to share best
practices and teaching expertise.

In a bid to help these children and their parents, DSS has
been posting various activities via WhatsApp messages,
which can be done by the children with help from their
parents. This can help strengthen the bond between these
parents and their wards. The organization has been
conducting online classes, sharing learning videos, and
helping them in downloading the Diksha App for studies.
In places where children do not have access to phones or
education material, community leaders are helping them.
Through this intervention, DSS is reaching out to 14,000
children in and around Pune and Pune Chinchwad
Municipal Corporation (PCMC).

"There are high chances that children of street vendors
will drop out of school. But, let's suppose that we can
convince parents that the education of their children will
be taken care of and that their children will be safe in
school, they might continue with their education — only
after a lot of intervention and convincing. For children
above ten years, the risk of dropping out of school is high
as parents would expect them to work," says Ankita
Yadav.

You can reach out to:

Door Step School on pune@doorstepschool.org
Institute For Social Studies Trust on Isstdel@isstindia.org
Towards Future on 2wards. future@gmailcom


mailto:pune@doorstepschool.org
mailto:Isstdel@isstindia.org
mailto:2wards.future@gmail.com
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Mitigating the effects of the pandemic on

education

Preparing for a post-COVID-19 world, education nonprofits in India

are reinventing their models.

any education nonprofits in India took steps

to mitigate the crisis unleashed by COVID-19

over the last 3-4 months by using their

networks to distribute aid. The beneficiaries
mainly included parents of children studying in
government or low-income private schools, who had lost
their livelihood. While many private schools transitioned to
online delivery of education, those in public or low-income
private schools were not as lucky, given the lack of
resources — from access to android phones to having
enough money for data recharge.

Organisations like Dooars Jagron (West Bengal),
Swantanra Talim (UP), and Kshamtalaya (Rajasthan)
have been working hard to mitigate the effects of the
pandemic, keeping in view the socio-economic situation of
the communities they work with.

Victor Basu from Dooars Jagron, an NGO in Jalpaiguri
that works for the welfare of over 1,00,000 tea garden
workers, feels that over 40 percent of children in his
region are likely to drop out of schodl.

Victor says, "A majority of the children that we work with
are first-generation learners. Parents have been out of
work for 2-3 months, and this has put them under
tremendous pressure. Some workers have received
money as advance payments, which may not be sufficient
to alleviate their privations. We know that they are
struggling to sunive, and we fear that this could lead to
many cases of malnutrition — our priority is not education
for the moment, but the well-being of these families."

Tea garden workers are typically women and are some of
the most exploited workers in India, spending anywhere
between 8 and12 hours on backbreaking work for INR
176 per day.

"Schools remain shut in our region. Most of the education
has mowved online. But, parents here cannot afford android
phones or data recharges. For now, we have opened
study centers in every garden where our volunteers are
helping 30-50 students with their education," says Victor.

Given the worsening situation in the region, the threat of
human trafficking is extremely high now,given the
proximity of this region to international borders, such as
Bhutan, Nepal, and Bangladesh.

Victor says, "Our team is on high alert to prevent such

o West Bengal
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Learing outside the classroom during covid times; Jalpaiguri,
West Bengal Photo by Dooars Jagron

instances. We have been running awareness
programmes in the community to prevent trafficking. We
are also focusing on supporting the families in finding
employment through MNREGA in coordination with
Panchayats and block-level officers and helping them in
starting kitchen gardens so that their nutritional
requirements are met."

Schools remain shutin our region. Most of the
education has moved online. But, parents here cannot
afford android phones or data recharges. For now, we
have opened study centers in every garden where our

volunteers are helping 30-50 students with their
education.

-Victor
Dooars Jagron

In Kotda block (Rajasthan), the average literacy rate is 26
percent, one of the lowest in India. Kshamtalaya has
been working on learning and governance in this region
for over four years, mainly focusing on tribal communities.
During the pandemic, they focused on complementing
government efforts by working on the field, providing the
Sarpanch and Sub Divisional Magistrate (SDM) with
information on high priority families, such as those with
widows or senior citizens that deserved immediate aid.

As much of India moves towards a 'living with COVID-19'
phase, the organization has shifted its focus back to its
education initiatives, with an intervention that utilizes the



Samuhik Pahal

reach and simplicity of community radio.

Vivek from Kshamtalaya says, "To reach communities
with no/low internet and to re-build connections with
learning, we began creating 30-minute long integrated
audio-sessions that deliver content that is meaningful,
contextual, relatable, and creates opportunities for
children to apply concepts they learn from these
sessions."

Using the reach and resources of ‘Radio Madhubar,
Kshamtalaya's partner for the intervention, the audio
learning programme is reaching out totribal areas near
Abu Road and Kotda, insmall clusters of 10-15 children.
Kshamtalaya has provided these clusters with audio
speakers, which arebigenough for small groups. The 30-
minute programme covers topics like daily mindfulness
and mental well-being, storytelling on thematic learning,
fun activities that check student understanding, learning
through music, problem-solving, and a separate segment,
in which, the children get a chance to share their efforts
from the week.

"We found that there's a tremendous loss in the learning

To reach communities with no/low intemet and to re
-build connections with learning, we began creating
30-minute long integrated audio-sessions that
deliver content that is meaningful, contextual,
relatable, and creates opportunities for children to
apply concepts they learn from these sessions.

- Vivek
Kshamtalaya

levels in the children of this region, and if we dont
intervene now, things could get worse — a child who used
to write in Hindi earlier has forgotten how to write. It will
require a lot of effort to bring these children back to their
previous lewels, but what we want to ensure first, is that
their well-being is taken care of, as the children have
suffered along with their parents during the pandemic,"
says Vivek.

The majority of migrants in urban cities are from Uttar
Pradesh (UP). During the lockdown, many news reports
narrated the plight of hundreds of lakhs of migrants
walking back to their villages in UP from cities like
Mumbai, Delhi, and Bangalore.

Sitapur is located halfway between Lucknow and
Shahjahanpurin UP. The town is known for its artisans
who are skilled in garment design. For over 25 years,
artisans from Sitapur have migrated to urban cities in
search of work. As expected, many returned when they
lost their only source of income.

Swatantra Talim, an organizationthat works with rural
children in regions like Lucknow and Sitapur, has been
working closely with the community.

Rahul from Swatantra Talim says, "A few families needed
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Children from tribal regions in Rajasthan participate in an audio
learning program photo by Kshamtalaya

support with tickets to return, and we helped in arranging
that for them. Some were struggling to talk to their loved
ones, and some did not have cooking gas at home, so we
provided them with money to refill their gas cylinders and
recharge their cellphones. But right now, they do not have
any work, and some are exploring options, such as
starting their own business, forming self-help groups, or
returning to the cities to callect their payments."

Swatantra Talim was founded with the objective of giving
children the power to make decisions and be an active
part of the learning process. The organization works with
rural and government school children through contextual,
hands-on, and inquiry-driven curriculum, and pedagogy.
After the lockdown, the direct intervention work through
the 'Khoj Dabba' program, running in government schools
and community centers, stopped. As an alternative,
Swatantra Talim is conducting WhatsApp training
sessions with community youth facilitators, who in-turn
facilitate these sessions with students.

"The contextual and hands-on activities are re-designed in
such a way that students can perform them in their homes
with the material available in their surroundings and with
the help of their parents. Ten community youth facilitators,
with five smartphones at Ramdwari village (Sitapur),
facilitate the activities with two batches of students, who
come every day for 2 hours. From July, using these re-
designed activities, 'Khoj Dabba’ Extension program is
underway in rural parts of UK and UP, through 100
community youth facilitators, reaching to 1200
disconnected government school children," says Rahul.

This dual model of engaging with the children through
community youth leaders as well as through community
teachers serves its purpose for those with no access to
smartphones. The organization is also trying to develop
innovative board games for pre-primary children,
incorporating contextual, re-cycled, and eco-friendly
material that can be made available to disconnected
children through partner organizations.

Dooars Jagron (West Bengal), Swantanra Talim (UP), and
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Supporting tribal women in distress

PRADAN's livelihood interventions have given a new lease of life

to Jharkhand's tribal women.

he COVID-19 lockdown impact on the tribal
population in Jharkhand could have been worse.
But, the potential issues of humanitarian crisis in
this belt were mitigated by PRADAN's prompt
intervention that included community coordination and

complementing government efforts in delivering aid to one

of the most wilnerable groups. PRADAN works in seven
states in India, but their maximum outreach is in
Jharkhand, where they work with 3-4 different tribes.

Post COVID-19 lockdown, the PRADAN team worked on
— identifying wilnerable families, taking steps to stop
community spread, and engaging members of the
community through their livelihoods.

Nrusingh from PRADAN says, "When the lockdown
started, people started coming back to their districts and
villages. We started working with the panchayat raj
institutions, block administration, and district
administration to identify families that required immediate
help. For this, we leveraged our network of community-
based organizations like Self Help Groups (SHGs) in the
region."

Although a lot of content on COVID-19 was
available on government websites, we had to
translate thatinto local languages Sadriand Kuduk
for people to understand.

- Nrusingh
PRADAN
In all, the PRADAN identified 38,733 wilnerable families,

who were promptly provided with dry ration, medical
safety goods, and sanitary pads for women.

The team identified 84 panchayat bhavans and schools,
where people could be quarantined in order to prevent
further spread of the disease. The district health care
workers monitored all families returning to their villages.
To ensure that the community was well-informed on
COVID-19 social distancing norms and preventive
measures, the PRADAN team embarked on an
awareness campaign using microphones and speakers.
Over the last 3-4 months, the team has covered 8306
hamlets through such campaigns.

"Although a lot of content on COVID-19 was available on
government websites, we had to translate that into local
languages Sadri and Kuduk for people to understand,”
says Nrusingh.

Workshop on livelihood opportunities fortribals in Jharkhand
Photo by PRADAN

During the lockdown, livestock proved to be a good
source of income for many families, as women were able
to sell backyard poultry. To encourage this, PRADAN's
team regularly engaged with the women of the
community, advising them on increasing their capacity
and on animal vaccination. Given the organization's focus
on cultivation, including kitchen gardens that can help
families meet their nutritional needs, the team embarked
on one of their most significant missions.

Nrusingh says, "One of the key things that we did during
the lockdown was mapping community demand for
fertilizers and seeds. We consolidated data on the
requirement of such items and linked this demand with
traders for procurement. Although we had done this
before, what we did during the pandemic, was on a much
bigger scale."

Through this exercise, the PRADAN team supported
30,922 wilnerable families with improved seeds of paddy
and pulses. The team now plans to train tribal women on
dealing with merchants, on bargaining with them, and on
selling their produce at a reasonable price.

To support communities, PRADAN worked with multiple
donors, including Azim Premji Philanthropic Initiatives
(APPI).

"Once food crops like paddy and pulses are stabilized,we
will also take up the role of marketing. We want to
cultivate all types of vegetables to help tribal farmers
make some cash," adds Nrusingh.

You can reach out to PRADAN on headoffice@pradan.net


mailto:headoffice@pradan.net
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Collective response

Nonprofits have played a vital role in mitigating the adverse effects
of COVID-19 crisis in India.

e it delivering humanitarian aid or supporting the
healthcare system — nonprofits have responded
swiftly to people in distress. After the COVID-19 82 lakh
outbreak in March, Wipro Ltd, Wipro Enterprises
Ltd, and Azim Premiji Foundation had committed Rs 1125
crore towards tackling this unprecedented crisis. Over the
past two months, we have received support from 500
partners in over 25 states and have delivered humanitarian

Total number of people who have been
supported with humanitarian aid

aid to over 82 lakh people in need. 80 lakh
We have been able to provide cooked meals and dry rations ; Number Of_ people who have received
to more than 80 lakh people, including migrant laborers, and our dry rations support

those from wulnerable communities, with support from
nonprofit partners. Since the partial relaxation of the

lockdown, the migrants have been attemptingto return to

their homes. It has, therefore, become imperative to support 29.69 lakh

these stranded migrants across the country. The Number of cooked meals facilitated by
Government of Karnataka, for instance, is running special Wipro kitchens in Bangalore, Pune and

trains for migrants from Bihar, Bengal, UP, J&K, and other Kolkata
states. Our nonprofit partners have promptly organized more
than 15,000 packets of food, water and dates as the

migrants will travel to their villages to unite with their families.

2 lakh

To date, from our kitchen facilities in Bangalore, Kolkata, and Total number of PPE Kits facilitated

Pune, we have delivered nearly 29 lakh cooked meals, and
we will continueto do this till the lockdown ends. We are also
providing immediate protective relief, in terms of soaps,

sanitizers and sanitary pads. 37.76 lakh

On the healthcare front, we have supported the country with Total number of soaps distributed
setting up hospitals for tribal communities, isolation wards,
and ICU units for the wilnerable, in addition to providing PPE
kits, masks, ventilators, and other specialized equipment to
various state governments and metros. We are on track to
deliver all the 2.5 lakh kits and masks we have committed to.
This first line of protection is crucial in ensuring that the
COVID-19 infection doesn't spread further. We want to Total number of states/districts reached
emphasize that our healthcare commitment is for the long through our humanitarian and health
term, and we are working towards strengthening the
country's screening, testing, and critical care infrastructure.
Lastly, but most importantly, we want to thank all our
partners for their perseverance and for showing exceptional
courage in tackling this crisis.

29 States, 1 UT,
505 Districts

care efforts

CLICKTO VIEW THE MAP

Data compiled on July 27, 2020
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Last update: Aug 21, 2020
Corrections and updates:

In the story 'Age-appropriate and locally relevant nature learning
modules for schools' (Section: Educational Resources, pg 8), the
section 'Content creation, ideation, and trial' and the 'examples’
subsection have been updated to give the reader the accurate
context of the organization's work and approach on nature leaming.

In the story ‘Easy to use Teaching Learning Materials (TLMs) and
books’ by Shikshamitra (Section: Educational Resources, pg 10), it
was erroneously mentioned that ‘Shikshamitra continues to run a
school.’ Since 2008 Shikshamitra has been focusing on its teacher
training program, concentrating on Language Arts (Bangla and
English), Maths, Art, and Library Management.
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